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LEAD 136:  BASIC LEADERSHIP EXPERIENCES 

INSTRUCTOR:



                    Donna Rice, PhD 

                                                                                            Raymond Striler, EdD

Email: (click on web link)                              http://www.leadershipcredit.net/contact.php 
Phone:                                                             http://www.leadershipcredit.net/contact.php
Address:




                   208 Edgemont Boulevard







                   Alamosa, CO   81101

COURSE CREDIT:



            3 semester hours

DATES, TIMES, NUMBER OF SESSIONS:
Organization dependent, 45+ fifty
                                                                                     minute sessions, annually.

COURSE DESCRIPTION:  In this course the student will learn about fundamentals of organizational leadership and how those experiences affect their participation in the ultimate goals of the organization.  Students will learn about verbal, non-verbal, visual, and written techniques of communications.   They will learn at how to employ strategies for neutralizing the impact of personal prejudices and stereotypes on personal relationships with members of the organization.  Students will be introduced to the concept of negotiating a win/win outcome for organizational and personal objectives.  As an organizational leader they will learn about how to employ the seven-step problem solving methodology.  Additionally, they will begin to understand how their organization’s historical and current leaders coach and affect outcomes of unique situations.  Ultimately, students will be exposed to choices, decisions and consequences of how leadership affects an organization’s mission and subsequent outcomes.
COURSE OBJECTIVES:  Upon completion of this course, students will be able to:
1.   Employ strategies for neutralizing the impact of personal prejudices and stereotypes

      on your individual relationships with others

2.   Outline a developmental counseling plan

3.   Negotiate a win/win solution for a given situation

4.   Solve a problem using the seven-step problem-solving process

5.   How to lead a small section of any organization

6.   Perform the duties of a team leader

7.   Organize communications for a specific purpose

8.   Write a speech for a given purpose

9.   Present a briefing for any given situation

10. Apply anger management strategies

11. Develop strategies for resolving conflict in a diverse, multicultural setting

12. Apply mediation techniques to resolve conflicts

13. Apply strategies to prevent violence

14. Investigate a career

15. Assemble a personalized career portfolio

16. Relate your organization’s objectives to your career goals

17. Apply effective decision-making processes to personal situations

18. Develop a personal goals action plan

19. Develop a personal time management plan

20. Learn what organizational etiquette means to its members

21. Investigate how leadership choices and decisions can lead to good and/or bad

      consequences

22. Illustrate how ethical choices and decisions can lead to good and/or bad consequences

23. Predict how your leadership choices and decisions can affect those in other

      organizations differently from the way in which they affect your organization’s

      members

24. Outline how major decisions (leadership, ethical, or global) have led to significant

      events in an organization’s history

TEXTS, READINGS, AND INSTRUCTIONAL RESOURCES:

Required Text:  

LEADERSHIP EDUCATION AND TRAINING. Boston, MA: Pearson Custom  Publishing, 2005.

Supporting Texts:

	THE CAREER FITNESS PROGRAM: EXERCISING YOUR OPTIONS, Sixth Edition by Diane Sukienniuk, William Bendat, and Lisa Raufman.  Copyright 2001, 1998, 1995, 1992, 1989, 1989 by Prentice Hall, Inc.   Pearson Education Company, Upper Saddle River, New Jersey  07458 

 

MANAGING DIVERSITY: PEOPLE SKILLS FOR A MULTICULTURAL WORKPLACE, Third Edition by Norma Carr-Ruffino.  Copyright 2000, 1998 by Norma Carr-Ruffino.   Published by Pearson Custom Publishing. 

  

ETHICS: THEORY AND PRACTICE, Eighth Edition by Jacques P. Thiroux.  Copyright 2003 by Pearson Education, Inc.  Published by Prentice Hall.


COURSE REQUIREMENTS:

Attendance is required at all sessions of the semester long class.   

Students will participate in small group work sessions on class projects

Take unit examinations

Final examination(s).  

Homework and student journals are required.

GRADE DISTRIBUTION AND SCALE:

Grading system will be:  Letter Grade (‘A-F’)   

Class Participation: 15%
Student Journal: 25% 

Unit Examinations: 30 %
Final Exam: 30%  
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